Take Command of
Your Software Portfolio

Prioritize, accelerate, report based on facts

CIOs are under pressure Our technology Your advantage
*  Deal with 100x software vs 10y ago Software mapping & intelligence Make decisions with data and insights
*  Apply Al everywhere, modernize Exclusive 25+ year data set Identify greatest impact opportunities
legacy, accelerate move to cloud - L
« 100 billion lines of code analyzed Accelerate modernization, cloud, Al
+  Govern Al, privacy, compliance, ) ) o )
and protect against threats 50,000 relationship heuristics Reduce tech debt, risks, outages
- Deliver savings, upskill talent, » 450+ technologies Raise business agility

enable business to move faster

See across your entire estate
- Gain clear view of your applications across all teams
« Prioritize actions, pressure-test proposals, secure funding

Empower your teams

- Give teams data and insights to maximize business impact
- Set goals and track progress based on consistent metrics
+ Recognize excellence based on industry benchmarks

Accelerate business impact

- Cut costs by speeding cloud, modernization, tech debt reduction
 Accelerate use of Al with the context it needs to transform code
- Surgically reduce risk of outages, breaches, legal exposures

Demonstrate progress
+ Show progress with data to your stakeholders and the board
- Secure approvals for your proposals rooted in facts

“We run the business with speed and “A smarter way to make decisions and “Our customers get that deep
confidence” steer IT imperatives” understanding of their applications.”
Paul Beswick Benjamin Rehberg Byron Rader

CIO & COO Managing Director VP, Developer GTM & GitHub Copilot
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How CIOs Take Command

Case Study: Taking command of a software portfolio at scale

Challenge

Liberty Mutual’s software estate had

grown organically across many teams,

systems, and tools. Leaders needed a
consistent, enterprise-wide view of
application health, tech debt, and
modernization readiness to replace
manual assessments and subjective
conversations.

Solution

Liberty Mutual adopted CAST Highlight
to automatically analyze applications and
apply consistent metrics across the
portfolio. Teams gained a shared
language for software health, cloud
maturity, and risk, without replacing
existing processes or disrupting
development teams.

Liberty
Mutual

Liberty Mutual established a single, fact-
based view across hundreds of
applications and more than 50 teams.
Technology leaders gained faster visibility
into risk and modernization readiness,
improving governance, alignment,
prioritization, and confidence at
enterprise scale.

Results

Start with the priority. See where to act first.

Avoid costly production outages

Pinpoint problematic applications
across the portfolio early on

Rationalize application portfolios

Optimize costs by identifying

opportunities to invest, consolidate, retire

aws /L Azure & Google Cloud
h — )

Prioritize tech debt reduction

Understand ‘bad’ vs ‘good’ debt and
tackle business critical apps first

Baseline your software estate

See exactly what you have: technologies,
frameworks, risks, opportunities, trends...
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Build a roadmap to cloud & Al

Chart optimal paths for each app,
speed Al adoption, cut consumption
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Report to the board

Demonstrate progress to stakeholders
and benchmark against industry peers
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